Meeting Minutes
Latino Education and Advocacy Day (LEAD)
Organizing Committee
Start Date/Time: Thursday Sept 10th, 2009, 4:45 PM Pacific Time 
End Time: 6:30 PM Pacific Time

Type/Format: Face-to Face
Duration: approximately 1 hour 45 mins.
Location: CE-305 CSUSB

Committee Members:


Present:  (12) Rob G., Louie R., Henry Y., Enrique M., Ivonne S., Sussan O., Felix Z., Carmen M.M, Rigo S., Patricia A., Julian A., and Sheila T.
Absent:  (3) Tom H., Monica Y. , Nori S and Miguel L.
Quorum present? Yes


Others Presen (2)t:  Maria (Sussana’s friend) and Martha (Felix’ wife), who will now join as a member of the Organizers’ Committee.
Proceedings:

· Informational packets were provided containing the previous meeting’s minutes, and this meeting’s agenda. 
· Meeting called to order at 4:45 p.m. by Enrique M., who serves as the point of contact and coordination.

· This is the 6th official meeting of the organizers.

· The  Coordinator's Report and Planning Teams Reports  were all interwoven into a stream of dynamic discussion. The flow followed as such:
Rob showed the web page. 

Dr. Rodriguez talked about the different venues. 

Dr. Murillo- Talked about the Lead Partners, Sponsors, Exhibits

Dr. Rodriguez talked about the contacts from the Gates Foundation and the Ford Foundation. 

Yvonne addressed on the different issues on approaching different sponsors. 

Dr. Murillo, brought to attention on money. On whether to put the money on the state part or on the foundation. 

Then started to go over clubs on and how they can help with LEAD.

We then started to talk about the budget. We went over program budget, with a breakdown of all the estimated cost for LEAD.

Yvonne- Will follow up on a Dolores Huerta and if she will need any special accommodations. 

Felix, will contact the CSU Chancellor Zulmara Cline.

Ruben will contact Pedro Noguera if we decide to invite him to speak.

Then the committee began to talk about the different groups and how they need to meet in order for the event to get started. 

Susan- Brought Up on site registration for Credit. 

Felix then talked about Latino Graduate, and how they will host the Web Cast for LEAD.

Rob then proceeded to show the LEAD webpage. And the way that people will register. 

Felix then informed the Group about the LEAD facebook page.

Julian will create the Twitter account. 

Other Business: 

· None.
Follow-Up Action/Assignments:
* The following are the tasks (some repeated) that resulted from the meeting.
-
set up LEAD email and listserve (Rob, Felix, Enrique)
· “Latino Education” added to drop-down list, for individual donors (Yvonne)

· Add names of two new members to the organizing committee (Rob)

*Felix, have your wife send her contact info and bio sentences for the website) (Sussan, have your friend do the same.)
- 
Add “H” as Miguel’s middle name on web and promos (Rob and Yvonne)

-
set up FACEBOOK account (Felix)
-
set up TWITTER account (Julian)

- 
add these FACEBOOK and TWITTER icon links onto front page of LEAD website (Rob)

-
Note we have a photographer for the LEAD event, Martha. (add costs for supplies/services into the budget (Sheila)
-
Seek Gates Foundation and Metropolitan Water as Sponsors (Louie)
-
Seek CSU Chancellor’s office, HOPE, and Comerica as Donors (Felix)

-
Note we have an official LEAD “promotór” who will promote LEAD at meetings and conferences, etc…(Julian)

-
add Dierdre Martinez to LEAD advisory board (Rob)
-
seek out Mexican Consul (relaciones exteriores) as sponsor/partner (Rigo)
-
Set up fields on electronic registration form and open (Rob and Enrique)
-
Set up “town hall” viewing events across the nation, tapping into JLE, HLE and NLEN listserves to facilitate this (Rob, Rigo, and Enrique)
-
Create mock order for bags and promos items to be donated in-kind from Census Bureau (Yvonne and Enrique)

-
Update web with new sponsors/partners and maintain master list, etc… (Rob and Yvonne) 

-
Follow up with Paul Rodriguez, comedian, to plug his cause and ask to be our celebrity MC for the event (Felix)
- Approach Events Scheduling as needed to clarify LEAD event, to sidestep extra expenses (Sheila, Carmen, and Yvonne)

- Update the “save the date” flyer, and print copies, and also posters (Yvonne and Enrique)

- Approach Latino groups/ASI (Felix)

-
Follow up with C-SPAN coverage (Carmen)
-
Follow up to secure school district partnerships and donations (Henry, Louie, Felix and Enrique)
- 
Follow up with Dolores Huerta if she will need any special accommodations, and make sure it comes out of the money we are paying already

- 
Attend CSU counselor’s conference and UCI event to promote LEAD (Julian)

-
Follow up with VP Student Affairs Frank Rincon for sponsorship (Patty and Enrique)

-
Follow up with ALFSS for sponsorship or at minimum partnership (Carmen and Patty)
-
Follow up with Hispanic Alumni Group for partnership (Sheila and Enrique)
Meeting adjourned 6:30 PM Pacific Time 

Next Meeting: Wednesday Sept 30th, 2009,

4:30 PM Pacific Time 
CE-305 CSUSB
Minutes submitted by Julian Alcazar
