Meeting Minutes
Latino Education and Advocacy Day (LEAD)
Organizing Committee
Start Date/Time: Wednesday May 13, 2009 4:30 PM Pacific Time 
End Time: 5:54 PM Pacific Time

Type/Format: Face-to Face
Duration: approximately 1 hour 20 mins.
Location: CE-305 CSUSB

Committee Members:

Present:  (13)  Henry Y., Julian A., Nori S., Sussan O., Enrique M., Ivonne S., Rob G., Patricia A., Felix Z., Carmen MM., Tom H., Miguel L., and Sheila T. 
Absent:  (1) Monica Y.
Quorum present? Yes

Others Present: Mario V. and Esmeralda S. were also present. Both work in the Latino Education Projects central office and will serve as assistants/support to this project as well.
Proceedings:
· Food, beverages and snacks were provided. 
· Informational packets were provided containing a rough draft of the Planning Task List (which can serve as a running agenda), preliminary Goals and Domains, and promotionals/flyers for the three Latino Educ Projects housed in the College of Education.
· Meeting called to order at 4:40 p.m. by Enrique M., who serves as the point of contact and coordination.
· This is the very first meeting of the organizers. There are no previous meeting minutes that required amending or approval.
· Coordinator's Report: Enrique gave a brief overview and description of the three Latino Educ projects housed in the COE and in the very room where the meeting is taking place, as members were continuing to arrive and while those present served themselves food. The report was paused for a moment for those present to introduce themselves.

· The generalities of this proposed one-day summit on Latino Education were described that it serves as an extension of the various Latino Educ projects already functioning. 
· First, the Journal of Latinos and Education (JLE) is an academic publication that provides a cross-, multi-, and interdisciplinary forum for scholars and writers from diverse disciplines who share a common interest in the analysis, discussion, critique, and dissemination of educational issues that impact Latinos. There are four broad arenas which encompass most issues of relevance:  (1) Policy, (2) Research, (3) Practice, and (4) Creative & Literary works. 

· Next, the Handbook of Latinos and Education (HLE) is a large 1500 -2000 page volume that has the unique purpose and function of profiling the scope and terrain of this particular domain of academic inquiry. It presents the most significant and potentially influential work in the field of Latinos and Education, in terms of its contributions to research, to professional practice, and to the emergence of related interdisciplinary studies and theory. It is due out this December 2009. This summit will be timed during the launching of this handbook.
· Third, the National Latino Education Network is an electronic-based professional community. Online Features and Benefits include: An Archive/Directory that allows members to search and network with other registered members (individuals, institutions, businesses, agencies and groups); A Resource Guide/Clearinghouse that allows members to search and browse for resources, opportunities and activities in the Latino Educational community; An online and email Newsletter that allows members to access the latest information, news, stories and research on Latinos and Education; E-Mail Listserve informing members of Breaking News that require immediate attention and action; Programs and News broadcasted via video and audio broadband; and Plans for a National Conference on Latinos and Education.
· Before a National Conference can be executed, we must first get more experience, and this summit will also serve that purpose. In the past, the university administrators have been very supportive of these various projects. In the case of the Journal, the COE Dean, Provost and President has given generous amounts of money toward the large receptions at the American Educational Research Association, totaling approximately 40,000 dollars.  There have been more than 1500 attendees at each of these. The JLE has planned and executed these receptions at New Orleans, Chicago, San Diego, Montreal, and San Francisco.
· Being that there has been positive support in the past, Enrique feels that this LEAD project will also be well-supported. This is a good way to also create positive momentum for the new Doctoral program and will serve as a recruitment tool for future pool of applicants. The basic idea is that we can bring scholars that are involved with the journal and handbook. Bring in higher education specialists, policy and program specialists, school practitioners in the Inland Empire, and finally Latino advocates.
· Enrique has sent correspondence with Dean Arlin, President Karnig, Provost Fernandez, Vice President Aguilar, Vice President Rincon, and Dean Caballero of the Library.  He has also had face to face communication with each and all are in favor of the summit proposal.  Dean Arlin will set aside a few thousand dollars, perhaps as much as $5,000.  Dean Caballero also pledged $2,500.  The others have not disclosed amounts but this will be one of the items that will require follow-up.

· Discussion: Enrique hopes that we will be able to raise enough money so as to not charge for registration. People will still have to register but it will be free. Patricia suggested that maybe have the event on a a Friday which the campus will be less populated by students. This opened the discussion to start offering concrete ideas. The various options were discussed. Rob brought up the idea of Pay Pal as an option. Felix was also confident this is not a big deal and very doable. The session planning is critical because that lets us know how many people will show up. If you are going to do an event you are required to coordinate with event scheduling.
·  We can also get teachers to come if they can get unit credits. Carmen and Sheila shared their ideas on this and what they know about the subject of Participant Credit (via College of Extended Learning). We can start bringing in people but finding out how will we do that? Sheila said to design a class they would have to pay for it and they would get credit for it, it would be about 90 dollars a unit. If nobody signs up for it they can always cancel the class.
· Maybe we coordinate our event so on the same day they have a transfer day and that way we can speak to the students or share a mid-day activity like entertainment. 
· We discussed the money and accounting. Yvonne and Sheila will take the lead on this. Statements for the accounts?: Sheila should receive them or Enrique should receive them.

· Patricia gave her report of the meeting with the College of Extended Learning. The ball park budget was rounded at about $20,000 to fund this event. $4,000 of it would be for the fee the CEL charges for Planning Services. This is an option to go with them, or we can save the money and do it ourselves. Yvonne and Rob were confident we could do the logistics ourselves.
· We also can start getting organizations/donors to sponsor the event. We could also entice Partners, who wouldn’t necessarily give money (e.g. school districts).  We could also start recruiting people in high profile positions, like politicians and officials, to endorse the conference. 
· Julian informed the group that he just helped with a job fair and there is a professional that he has talked to and she said she will help. She can help with any of the registration part.  In UCLA they registered online, that we should register like that. He will attend the UCLA summit and report back to this group. Mt. San Jacinto College is also willing to help.  At the job fair, CBS showed up. They still have the contact information.  
· The group thought that we can do a really good job at promoting and marketing the summit. Maybe we can get C-Span? Maybe Hispanic Lifestyle? Carmen will take lead on this.
· The discussion and good ideas that ensued brought up the need to start working through some of the issues and break off into teams, especially as people will express interest. It will be up to us to figure the ways in which they can be integrated.

· The idea also came up about webcasting the summit for participants at other campuses/sites.
· Action/Decisions:  It was suggested that we could collapse the “Presenters” subcommittee with the “Program Planning” subcommittee. The doctoral students could design the content of the summit and we would integrate the advice of the advisory council. 

· This then led the group to start collapsing subcommittees. 
· This in turn led the group to volunteer for each of the various teams. 
· Patricia used the whiteboard to lay out the various teams visually, and coordinate this. Carmen suggested combining subcommittees 14,15, and 16. The group debated the pros and cons and made further switches. We should have one committee that takes care of the Sponsors and Partners, and it might also go good with Presenters.  Teams 3, 11, and 12 can be together. 7 and 9 can be combined.  
· After much deliberation, the group decided on the following revised list of planning teams, including those who volunteered to serve on which.
	LEAD Planning Teams: 

* Enrique will serve as point of contact 

	Program Planning
- Design/Content
- Presenters
- Evaluation Rubric
- Wrap Up 
	Julian, Felix, Henry, Nori, Sussan, Tomás, Miguel 

* in consultation with the Advisory Council 

	Logistics
- Facilities/Food
- Transportation/Parking
- Exhibits/Posters/Displays
- Audiovisual
- On Site
- Registration & Management
- Event Packets/Conference Bags
- Other Needs 
	Patty, Yvonne, Julian, Rob, Sheila

	Budget and Finance
	Sheila, Yvonne 

	Participant Credit
	Sheila, Carmen

	Program/Proceedings/Abstracts
	Carmen, Sussan, Yvonne, Felix, Julian 

	Sponsors/Partners/Endorsements
	Yvonne, Julian, Nori, Tomás, Henry

	Web Design/Tech
	Rob, Felix 

	Promotion and Marketing 
	Carmen, Julian, Nori, Miguel, Felix


· The group also believed it was important to prioritize which subcommittees needed to meet first. The teams were ranked as such:

· #1: Program Planning, Sponsors
· #2: Logistics, Budget, Participation Credit, Web/Tech, Promotion and Marketing

· #3: Program Proceeding, Event Packets
Other Business: 

· None.

Follow-Up Action/Assignments:
· Send out an email to confirm the next organizing committee meeting (coordinator).
· Create a master calendar/timeline to set up dates on when this organizing committee should meet on a monthly basis, and the related tasks (coordinator).
· Update the Planning List (coordinator).

· Compile the contact information and areas of responsibility for the organizers (coordinator). 

· The Program Planning subcommittee and Sponsors/Partners/Endorsements subcommittee need to start meeting as soon as possible.
Meeting adjourned 5:54 PM Pacific Time 

Next Meeting: Wednesday June 3rd, 2009,

4:30 PM Pacific Time 
CE-305 CSUSB
Minutes submitted by Esmeralda Sandoval

