Meeting Minutes
Latino Education and Advocacy Day (LEAD)
Organizing Committee
Start Date/Time: Wednesday June 3rd, 2009, 4:30 PM Pacific Time 
End Time: 5:55 PM Pacific Time

Type/Format: Face-to Face
Duration: approximately 1 hour 25 mins.
Location: CE-305 CSUSB

Committee Members:

Present:  (13)  Henry Y., Julian A., Nori S., Sussan O., Enrique M., Ivonne S., Rob G., Patricia A., Miguel L., and Sheila T. 
Absent:  (1) Monica Y., Felix Z., Carmen MM., Tom H.
Quorum present? Yes

Others Present: Mario V. was also present. Mario works in the Latino Education Projects central office and will serve as one of the assistants/support to this project as well.
Proceedings:
· Food, beverages and snacks were provided. 
· Informational packets were provided containing a final draft of the Planning Task List (which can serve also as a running agenda), a draft version of the master calendar/timeline to set up dates on when this organizing committee should meet on a monthly basis, and the related tasks, and updated Planning List, and the compiled contact information and areas of responsibility for the organizers. 
· Meeting called to order at 4:40 p.m. by Enrique M., who serves as the point of contact and coordination.
· This is the second official meeting of the organizers. 
· Motion to approve minutes by Sheila T., which were provided via email and hard copy here. Approved unanimously. 
· Coordinator's Report: Enrique gave a brief overview. He spoke to President Karnig who pledged to match the $5,000 from the COE.  He shared the standard agenda he created with an overall report that will presented on the meeting that will take place once a month and then the other teams to present their progress. 

· In addition to the President, $2,500 was pledged from the library, and indeed was transferred over. Enrique also submitted an application for a grant (Intellectual Scholars) on campus. There is a pool of $20,000 dollars where the campus brings in guest speakers. The request was for $ 5,000. That committee makes decision in three weeks. The planning tasks list was updated from the last meeting, there are 8 teams. 

· Planning Teams Reports:  Instead of paying money to use the events center, the facilities of the new building can be used. This will save money. February and March are the target months to do this, but need to plan the exact dates. Yvonne and Enrique know (from previous events and from Barbara Buck) about parking services, namely that if we paid $500.00 we could have the whole 3rd floor of the parking structure. Others spoke about the auditorium holding 240 people. Q: what about charging for admission, having vendors and setting up tents? Sheila and Yvonne proposed Tuesday March 30th  as a possible date. Sheila  also said she would check on the Yasuda center.

· Discussion: Next the committee worked on timeline for event scheduling 3 time periods, keeping in mind first 3 items had to be done in May.  Yvonne recommended that Enrique attend a meeting to meet possible future advisory board members.  Rob proposed having a speaker and spoke about Mr. Renteria, his humble beginnings in Compton and his influence in Major League Baseball.
· PLANNING TEAM CHAIRS were voted on, resulting thus;

Educational Design Team - Miguel
Logistics Management Team - Yvonne
Fiscal Management Team - Sheila
Professional Certification Team - Sheila
Program & Schedule Production Team - Carmen
Fundraising & Development Team - Yvonne
Information Systems & Technology Team - Rob
Media Relations & Community Affairs Team - Carmen
Action/Decisions:  
-
In the best interest of time the team chairs agreed to keep working on the master timeline and send it to Enrique by June 20th 2009, so that it be ready for the next meeting.
Other Business: 

· None.
Follow-Up Action/Assignments:
· Tuesday March 30th, 2010 is the Conference TARGET date. 
· Each Chair is to complete the Master Timeline for their Team assignments, in consulation with their Team members as needed. Send completed draft to Enrique by June 20th so he can compile into the larger Master list. It will also be attached to the bottom of the "director's page" on the LEAD website:   http://www.emurillo.org/LEADdirectors.htm
· The Educational Design, Logistics Management, and Fundraising/Development Teams need to start meeting over the next several weeks, to get the ball rolling. The Latino Education Projects room in CE-305 is available for these LEAD Planning Team meetings.
· The next Oganizers' meeting is scheduled for Wednesday, June 24th @ 4:30 pm. Enrique will send out the reminders.
Meeting adjourned 5:55 PM Pacific Time 

Next Meeting: Wednesday June 24th, 2009,

4:30 PM Pacific Time 
CE-305 CSUSB
Minutes submitted by Mario Valenzuela
