Meeting Minutes
Latino Education and Advocacy Day (LEAD)
Organizing Committee
Start Date/Time: Wednesday June 24th, 2009, 4:30 PM Pacific Time 
End Time: 5:55 PM Pacific Time

Type/Format: Face-to Face
Duration: approximately 1 hour 25 mins.
Location: CE-305 CSUSB

Committee Members:

Present:  (10)  Henry Y., Monica Y., Felix Z., Carmen M.M., Nori S., Enrique M., Ivonne S., Rob G., Patricia A., and Miguel L.
Absent:  (4) Tom H., Julian A., Sussan O., and Sheila T.
Quorum present? Yes

Others Present: (1) Rigoberto Solorio was also present. Rigo works with Felix and is interested in joining the organizing committee and helping with the Tech Team.
Proceedings:
· Food, beverages and snacks were provided. 
· Informational packets were provided containing the previous meeting’s minutes, and this meeting’s agenda.
· Meeting called to order at 4:40 p.m. by Enrique M., who serves as the point of contact and coordination.
· This is the third official meeting of the organizers. 
· Motion to approve minutes, which were provided via email and hard copy here. Approved unanimously. 
· Coordinator's Report: Enrique previously spoke to the committee about the application for a grant (Intellectual Scholars) he submitted on campus. There is a pool of $20,000 dollars where the campus brings in guest speakers. The request was for $ 5,000. The latest news is that this funding was suspended due to the State’s deficit dilemma.
· Planning Teams Reports: - Last meeting we discussed that instead of paying money to use the events center, the facilities of the new building can be used. This will save money. Rob and Logistics Management Team thus gave the committee a tour of the facilities and a discussion ensued about the various possibilities. The Logistics Management Team met yesterday for the same tour. Yvonne also already reserved the space for our target date.   - The Educational Design Team will meet soon. One of their tasks, to create a general schedule of the event, was taken up in this organizer’s meeting. - We then talked about the possibilities for the evening event, namely bringing in Dolores Huerta to speak and then debut on campus the new documentary “Viva La Causa.” We could use the educational dimensions of this documentary as it is now part of a toolkit for teachers (Teaching Tolerance by the Southern Poverty Law Center). The committee thought it would be great to get a big name for the evening event. Perhaps we could also bring in Alfredo Figueroa to sing songs that evening, as it ties into with the movie and also the theme that Chavez Holiday is the next day. Other speakers were also suggested, but we will target Huerta for the time being.
· Discussion: Next the committee worked on creating a general schedule for the day’s event. Then, the following was developed as a working draft:
MORNING

8:00 am

-
Registration/Continental Breakfast

8:45 to 9:00

-
Welcome

9:00 to 10:30

-
Session I

10:30 to 10:45

-
Break

10:45 to 12:15 pm
-
Session II


DAY

12:15 to 1:00

-
Lunch

1:00 to 2:30

-
Session III

2:30 to 2:45

-
Break

2:45 to 4:15

-
Session IV


EVENING

4:30 to 5:00

-
Reception/Networking

5:00 to 7:00

-
Speaker/Movie Presentation

-
Action/Decisions:  1) Carmen stepped down from the Program & Schedule Production Team. Rather, she will continue to work on the Team, but Enrique will serve as Chair until which someone else volunteers to take it over. That was acceptable to the group, as Enrique already serves as the point person and thus will be very involved anyways on this committee. 2) Monica will be added to the tasks where Henry appears. 3) Rigoberto joined this organizing committee and will be helping with the Tech Team. 4) It was suggested that Cesar Caballero and Ernie Garcia be approached to join the LEAD Advisory Board.
Other Business: 

· None.
Follow-Up Action/Assignments:
· Tuesday March 30th, 2010 is still the Conference TARGET date. 
· Carmen and Sheila will complete the master timeline for their respective Teams, and relay it back to Enrique for incorporation into the collective larger Master list. It will also be attached to the bottom of the "director's page" on the LEAD website:   http://www.emurillo.org/LEADdirectors.htm
· The Educational Design and Fundraising/Development Teams need to start meeting over the next several weeks, to get the ball rolling. The Latino Education Projects room in CE-305 is available for these LEAD Planning Team meetings.
· The next Oganizers' meeting is scheduled for Thursday, July 16th @ 4:30 pm. Enrique will send out the reminders.
Meeting adjourned 5:55 PM Pacific Time 

Next Meeting: Thursday July 16th, 2009,

4:30 PM Pacific Time 
CE-305 CSUSB
Minutes submitted by Enrique Murillo, Jr.
