Meeting Minutes
Latino Education and Advocacy Day (LEAD)
Organizing Committee
Start Date/Time: Wednesday Dec 9th, 2009, 4:45 PM Pacific Time 
End Time: 6:00 PM Pacific Time

Type/Format: Face-to Face
Duration: approximately 1 hour 15 mins.
Location: CE-305 CSUSB

Committee Members:


Present:  (9) Ramiro, Bobbi, Nori, Felix, Martha, Patty, Carmen, Yvonne, Valentina
Absent:  (8) 
Quorum present? Yes


Others Present (1): 
Proceedings:

· Informational packets were provided containing the previous meeting’s minutes (via web), and this meeting’s agenda. 
· Meeting called to order at 4:45 p.m. by Enrique M., who serves as the point of contact and coordination.

· This is the 8th official meeting of the organizers.

· The Coordinator's Report and Planning Teams Reports were all interwoven into a stream of dynamic discussion. The flow followed as such:
- Program & Schedule 
- Media Relations & Community Affairs 

- Information Systems & Technology 

- Logistics Management 
- Youth Development Component

- Fundraising & Development

Other Business: 

· None.
Follow-Up Action/Assignments:
* The following are the tasks (some repeated) that resulted from the meeting.
- ALL committees: go back to your master timelines and make sure you are on schedule. Be prepared to report back.
-
start promoting the web registration; everyone agreed to register online for head count.
-
Continue to set up “town hall” viewing events across the nation, tapping into JLE, HLE and NLEN listserves to facilitate this (Rob, Rigo, and Enrique). Set up a communication device for these folks, for instructions and so forth.
- get letters from Partner/Sponsors to include in electronic materials (Program Committee)
- Update the “save the date” flyer, and print copies, and also posters (Yvonne and Enrique)
- Patty to coordinate the volunteers
- Liaison with GEAR-UP (Louie and Maria) continued
Meeting adjourned 6:00 PM Pacific Time 

Next Meeting: Thursday Jan 14, 2009,

4:30 PM Pacific Time 
CE-305 CSUSB
Minutes submitted by Julian Alcazar
