Meeting Minutes
Latino Education and Advocacy Day (LEAD)
Organizing Committee
Start Date/Time: Thursday August 13th, 2009, 4:30 PM Pacific Time 
End Time: 5:55 PM Pacific Time

Type/Format: Face-to Face
Duration: approximately 1 hour 25 mins.
Location: CE-305 CSUSB

Committee Members:

Present:  (7)  Henry Y., Nori S., Enrique M., Ivonne S., Sussan O., Felix Z., Carmen M.M, Rigo S., Patricia A., Julian A., Sheila T., and Miguel L.
Absent:  (8) Tom H., Rob G., Monica Y.
Quorum present? Yes

Others Present:  Louie Rodriguez (new Professor in Doctorate program, who will now join as a member of the Organizers’ Committee.)
Proceedings:
· Informational packets were provided containing the previous meeting’s minutes, and this meeting’s agenda. The finalized Master Timeline was also copied for everyone, as is also available on the emurillo.org webpage.
· Meeting called to order at 4:40 p.m. by Enrique M., who serves as the point of contact and coordination.
· This is the 5th official meeting of the organizers. 
· Motion to approve minutes, which were provided via email and hard copy here: Approved unanimously electronically (there was no quorum this meeting to approve in-person). 
Coordinator's Report: Enrique spoke again about the need to act quickly. A preliminary budget indicates that we need $35 thousand to get our wish list, this will be our new target. He also gave an update from the last few meetings, so that all the committee was up-to-date. So the plan became to now work in steps. It was decided to 1) First, secure a big name (hence Dolores Huerta). 2) Next, recruit Community Partners.  3) Lastly, reach out to potential Donors.

· Hence, #1 was completed. We secured Dolores Huerta for the late afternoon wrap-up speaker/movie. We had to make an adjustment though; Dolores wasn’t available for Tuesday March 31st, so an executive decision had to be made to change the date for a day earlier. So our new target date is now Monday March 29th. Huerta will speak and then debut on campus the new documentary “Viva La Causa.” We could use the educational dimensions of this documentary as it is now part of a toolkit for teachers (Teaching Tolerance by the Southern Poverty Law Center). Yvonne is in communication with the SPLC about getting the materials ahead of time to distribute to the summit participants on the day of our summit.
· Planning Teams Reports: 
Educational Design: Very few people attended the Design committee’s first meeting earlier the month. As a result, Enrique came up with some initial ideas for session themes. These were passed out for review. The Contents Map offered was:
Session 1: Overview of Latino Education

- Schooling Conditions and Outcomes 

– History

- Legal Battles

- Educational Pipeline

Session 2: Culture and Identity

- Immigration, Globalization and Transnationalism

- Race and Ethnicity

- Language Policies and Ideology

- Cognition

- Socialization

Session 3: Latino Perspectives on School Reform

- Early Childhood, Families and Schooling

- Culturally-Responsive Pedagogies and Effective Practices

- High Stakes Testing and Accountability

Session 4: Community Activism and Advocacy

- “Latino Civil Rights” 

- Movement and Agenda

- Higher Education

- Opportunity and Accessibility Structures

- Eligibility, Enrollment and Attainment

- Diversity

- Plight of Undocumented Students

- AB540

- DREAM Act

- Logistics Management / - Fundraising & Development / - Fiscal Management: for urgency, these 3 teams are working in tandem at the moment. Sheila gave Enrique and Yvonne a copy of a preliminary budget. As stated previously, we readjusted our target to $ 35 thousand dollars. Yvonne, with a little assistance from Enrique, came up with some informational sheets so as to start recruiting donors and partners. The sheets describe the event, have an Exhibitor’s form attached, a Sponsors form attached, as also the highlights at-a-glance.  The group really liked it. She explained the letters, and how to use them to recruit partners and also donors. We all agreed to start recruiting sponsors and partners aggressively. Lastly, Yvonne spoke about a dilemma in terms of Exhibitors. We invited the Scheduling office personnel to join us for the meeting, but Tricia Walde didn’t show up. Yvonne and Enrique will work through this issue, which is basically they want to charge us for facilities because Exhibitors are giving money for partaking in the event.
- Professional Certification: Sheila will set up an appointment for our group to 

meet with the College of Extended Learning and start setting this up.
- Program & Schedule Production: Nothing yet, but we agreed that we will start
using our Save the Date, and send another one along (in postcard version) in a few 

months (e.g., schools, etc…).

· Information Systems & Technology: Rob has been working on getting a new 
website. He was absent, but Enrique set up the projector and we looked at the current placeholder. It was agreed that the emurillo.org site would be used for this committee’s purposes, and the new site is what will be shared with the public.
- Media Relations & Community Affairs: Nothing yet, but Carmen asked a few questions for clarification, and stated she will set up a meeting soon.
Other Business: 

· None.
Follow-Up Action/Assignments:
· The Educational Design and Fundraising/Development Teams to continue meeting over the next several weeks, to get the ball rolling. 
· Each member is responsible for going back and securing our community partners and identifying donors. 
· The next Organizers' meeting is scheduled for Thursday, Sept. 10th @ 4:30 pm. Enrique will send out the reminders.
Meeting adjourned 5:55 PM Pacific Time 

Next Meeting: Thursday Sept 10th, 2009,

4:30 PM Pacific Time 
CE-305 CSUSB
Minutes submitted by Enrique Murillo, Jr.
